27.02.2023 poxy mia cnemianbHocTi 073 "MenemkMeHT' B pamKax
mucuuiuiia - «Opradizaiis mpari MeHeIKepa» BIIOyJacs JIEKIis 13 YCIHIIIHUM
MEHEKEPOM, YIOPABIIHIIEM, 3aCTYITHUKOM JTUPEKTOpa [y
«JIpBiBrazBu00yBaHH», KaHA.IOpUA.HAYK, Ho1leHTOM OnekcieM CepaioueHKOM.

3 TOYKM 30py NPAKTUKH, CIIKEpP MIJKPECIUB BaKIUBICTh JIOTPUMAHHS
CTpATeTivyHOI [T TIPH TIAaHyBaHHI pOOOTH MEHEKEpa, Ta 3a3HAUMB, 110 KIFOUOBUM
aCIEKTOM € yCIHilTHa po0oTa MEHeKepa Ta HOro JoImoMora y 3a0e3nedeHHI BUCOKHUX
pe3yJbTaTiB KOMIaHIi B JIOBTOCTPOKOBIH MEPCIICKTUBI.

Ha npuxmagax oOroBopwiu 13 CTyJdeHTamH, siKi (pakTopu Npu IJIaHyBaHHI
po0OOTH MeHeKepa BaKIIMBO BPaXOBYBaTH:

- 3QJTy9aTH CBOIO KOMaHIy J0 IUIaHyBAaHHS Ta BUKOHAHHSI,

- 320€3MEYNTH BIIMOBIIHI 1M,

- 3a0e31mevyBaTH KOMYHIKAIlII0 3 KOMaH/I0¥o,

- aHAJTII3yBaTH KOHKYPEHTHE CEPEIOBHINE Ta BPaXOBYBATH MOTO PU3HKH,
- POBOJIUTHU aHAJI3 PE3YJIbTATIB Ta KOPUTYBATH HOTO TIPU HEOOX1THOCTI.

B 1uinomy po3yMiHHS, JOTpUMaHHS CTPATET1YHOI I1JI1 NP TUIaHYBaHHI POOOTH
MEHE/)Kepa, CIIKEp BUILIMB, CUCTEMATUYHUN MiAXIJT Ta OyTH 3aBXKJIU TOTOBUM 0

BILJIUBY P13HOMAHITHUX (PAKTOPIB, 110 MOKYTh BIUTMHYTH HA JTOCSTHEHHS IIi€T IILTI.
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