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WARKPLAN - Year 1 

Activities: 

1.1. Development and confirmation of project plan, partner roles and budget   

1.2. Running Project Kick-off Meeting        

1.3. Signing Partnership Agreements        

1.4.  Project Registration 

2.1. Development of the Preliminary Analyse instruments     

2.1.1. Research and preparation of analytic report on EU approaches to PT education and competence 

2.2.  Structured study program promoting CPD approach/     

2.3.1.  Approval of the new curriculum by the Ministry of Health    

2.3.2.  Development. of syllabus of the teaching and assessment tools for transferring t-BPT and MPT 

program 

2.4.1. Development of eLearning content for the 1st master year in 4 key modules (webinar/DL) 

2.4.2. Technical preparation of eLearning content and placement onto platform   

3.1.1 Signing Inter-institutional Agreements     

3.2.1 Six one-week workshops on one of key modules and local practice of PT teaching (in each 

country) 

3.2.2 Pedagogy workshop in Ukraine (NUUPES) 

3.3.1. Workshops for academic personnel of partner universities 

4.1.1 Identification of equipment      

4.1.2 Purchase and customs clearance of equipment   

4.2.1 Identification and purchase of mini-library     

4.3.1 Receive permission for translation of PT manuals 

4.3.2. Translation of PT manuals (embedded in 4 modules) 

4.4.1. Facility (allocation, renovation, internet, elevator for disabled) 

4.4.2. Locate sources of laboratory funding/  

4.4.3 Recruitment of PT instructors   

4.4.4 Recruitment of instructors for practical placement including people with disabilities  

4.5.1 Instructing instructors/faculty members in using clinical cases, equipment, assessment tools, 

collaboration with people with disabilities 

5.1. On-line teaching of EU and Ukrainian faculty members in the Pilot PT master study program 

5.2. Visits of EU experts (teaching, 1 week each) 

6.1. Development of Quality Management Plan (QMP)     

6.2. Development of evaluation instruments       

6.2.2 Ongoing collection of data, preparing summaries 

7.1. Development and maintenance of project website 

8.1. Quarterly PSG meetings (teleconference, live)  

8.2. Ongoing management based on monitoring 

 


